[image: image1.png]2015-2016

Academic Year Calendar

SuM Tu W Th F Sa SuM TuW Th F Sa

102]3]4 1

5,6 7/8 91011 2/3/4|5/6/7]8

12[13/14 15/ 16/ 17| 18 910/ 11]12/13/14]15

19/20/21/22|23 /24| 25 1617/ 18/ 1920/ 21|22

2627/28/29/3031 2324|25/2627/28/29
30/31

September 15 October 15 November 15 December 15

SuM TuW Th F Sa (SuM TuW Th F Sa |(Su M Tu W Th F Sa [Su M Tu W Th F Sa
1/2/3]4s 102]3 1/2[3/4/5/6/7 1]2]3]4]5
6,7 /89101112 |4 5/6|7 8[9/10 |8 9[1011/12/13/14| |67 8 9 101112
13[14 1516/ 17 18/19| [11/12/1314/15/16/17| [15/16 17/18/19/20 21 |13/14|15 16 17/18/19
20121]22(23(24|25/26| | 18/19]20/21/22|23/24| |22/23|24]25 26|27 28| 20|21 2223|2425 26
27/28/2930 25/26/27/28/29/30/31| 2930 27/28(29/30(31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1]2 1/2/3 4 5 6 1,234 5 12
3 4 5 6/7/8|9 7.8,9/10/11/12/13 6. 7,8/9 101112 3 4 56 7,89
10 11,1213/ 14 15| 16 1415 16 1718 19| 20 13114151617 18 19 10111121314 15/ 16
1718/ 19/20/21/22|23 21122123124 25 26 27 2012122123124 25 26 17/18/19/20/21/22 23

24/25(26/27/28/29/30 28|29 27/28(2930(31 24)25/2627)28/29) 30
31

August 16
SuMTuW Th F Sa (SuMTuWThFSa (SuMTuWThF Sa [SuMTuWTh F Sa
1/2]3/4]5/6[7 112034 12 1/2]3/4]56
89 10[11/12/13/14] |56 7|8 9 1011 304/ 5(6/7/8|9 708910/ 1112]13

15(16/1718/19/20(21| [12|13/14|15/16/17/18] |10/ 111213/ 1415 16| |14 15 16|17 18|19/20
22(23]2425/26|27 28| | 19)20(2122|23|24 25| | 17|18|1920 2122 23| 21|22 23 24|25 26 27
29130/ 31 2627/28/29/30 2425(26/27)28(29/30| [28)29/30 31

31




2015-2016
                               Grant Application

Cycle XIV
Grant Deadline:
4:00 P.M.     May 28, 2015
Tammie Cloyes
Arkansas Department of Education

21st CCLC Program Manager

Four Capitol Mall, Box 26 

Little Rock, Arkansas  72201
501-683-4497
tammie.cloyes@arkansas.gov
The Arkansas Department of Education reserves the right to make necessary state policy changes after proposals are submitted.
By signing the grant application, the superintendent and the collaborating partners show support and agreement with the proposed grant application.
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21st Century Community Learning Centers

(21st CCLC)

2015-2016
 GRANT APPLICATION

Applicants should carefully read the specific needs of the program criteria. The Request For Proposal (RFP) requires that the applicant explain how the project will provide services and activities that support learning during the out-of-school time hours.  The information in the application should not be the sole source for program guidelines. This application should be completed in conjunction with the requirements of the 21st CCLC Guidelines, US Non-Regulatory Guidance, Office of Management and Budget Circulars A-21, A-122, A-87 and out-of-school time research. The narrative information in this document is not meant to provide all needed information to complete the application. The guidelines submitted with this document provide additional details needed to operate a successful out-of-school time program.
Evidence should be provided to show how the project will help meet individual community needs and how staff will collaborate with the regular school day teachers to determine students’ needs. 
PRINCIPLES OF EFFECTIVENESS

No Child Left Behind Section 4205(b)(1) requires a project to use the following “Principles of Effectiveness” as a guide in developing the scope of this project. Such program(s) or activity (ies) shall:

(a) be based upon an assessment of objective data regarding the need for before and after school programs (including during summer recess periods) and activities in the schools and communities;

(b) be based upon an established set of performance measures aimed at ensuring the availability of high quality academic enrichment opportunities; and
(c) be based upon scientifically-based research that provides evidence that the program or activity will help students meet the state and local student academic achievement.  

Target School/Site/LEA must have at least 40% free/reduced lunch rate.

The following grant preparation guidelines must be followed:

· Follow the 2015-2016 RFP outline by organizing the application content as outlined in the “Table of Contents” document.
· The completed “Table of Contents” document must be included as page 4 and 5 of the grant application.  

· The application narrative is limited to thirty (30) pages and consists of the following sections:
I. Program Need
II. Program Design
III. Collaboration and Partnership
IV. Goals and Performance Indicators
V. Equitable Accessibility
VI. Professional Development
VII. Management Plan
The appendix is not included in the 30 page maximum.

VIII. Appendix
· The narrative portion of the application (Sections I-VII) should not exceed 30 pages. All pages beyond 30 will not be scored. 
· The appendix and supporting documents should be behind Section VIII. All pages of the appendix should be numbered and identified on the table of contents. Grant readers will not search for documents not listed in the table of contents.
· Narrative should be typed using 12 point Arial or Times New Roman font.

· Narrative should use 1” Margins.
· If awarded, the 21st CCLC program will be placed in the school’s Arkansas Consolidated School Improvement Plan (ACSIP). Include the sections of the ACSIP plan that will include 21st CCLC activities in the appendix. DO NOT INCLUDE THE ENTIRE ACSIP PLAN.  
· Bind the entire application securely; no cover sheets and no binders should be included in the final submission.  The ADE is not responsible for lost or missing pages that are not bound.
· The completed “2015-2016 Grant Application Information Sheet” must be the first page of the application.
· Number all pages. 

· Double space the program narrative (Sections I-VII).
· All application information and forms must be from the 2015-2016 application. 

· All signatures on the application should be in blue ink.

· All information given should be supported by scientifically-based research (SBR).  The program design must provide an intensive, creative and innovative program that will support and contribute to the students’ achievement. All SBR must be documented in the appendix and referenced in the narrative. Lists of research will not be valid without reference and incorporation in the program design.
· Each partnering agency should sign the application agreeing with the partnership and assurances. Along with partnering signatures, the application must be signed by the school district superintendent. Superintendent signatures are required to show that all entities agree that:
· The application is written jointly based on an established partnership

· The entities will work together to operate and evaluate the program

· The district will provide required student data needed for program evaluation

· The CBO and/or FBO will follow all district policies when applicable

· The applicant is responsible for all grant operations and information.
If a submitted application does not have a superintendent signature, it will be scored according to scoring guidelines; however, a superintendent signature and a partnership will be required before funds are awarded to the grant. The ADE will work with the applicant and the school to assist with developing the partnership.

The application will receive a deduction of 5 points for each guideline not followed. Grant reviewers will document deductions on the rubric.
Additional Grant Guidelines:

Plagiarism of another person’s work could result in a private cause of action against the undersigned and/or the undersigned’s employer, as well as a complaint being filed with the Arkansas Department of Education against the undersigned. 
· All applications must be based on the unique needs of the program/location. The applicant must describe those unique needs and the strategies employed to meet those needs.

· Applications that appear to be substantially similar to other applications submitted, appear to be duplicates of other applications, or do not appear to be uniquely developed to meet the needs of the proposed location will be disqualified by the reviewer.
PRIORITY:

Priority points will be awarded on a sliding scale to grant applications based upon the following:

· Percentage of students who receive free/reduced lunch services in the school or partnering school (Points only awarded if a copy of the October 1, 2014 free/reduced lunch report included in the appendix).
· 40%-65% 

= 5 points
· 66%-85% 

= 10 points 

· 86% or higher
= 15 points
· 2014 School improvement status (Points only awarded if improvement status documentation is placed in the appendix).
· Needs Improvement Schools
= 10 points

· Focus Schools 


= 15 points

· Priority Schools 


= 20 points
· Academic Distress Schools
= 25 points

· Programs that offer school year and summer programs = 10 points
· Programs operating middle school and high school programs  = 10 points

· Students living in poverty as indicated by the United States 2010 Census data.  Each year the Arkansas Department of Education will evaluate percentages of children living in poverty according to the county percentage.

For the 2015-2016 competition, 30% of awards will come from counties identified as having 35% or more students living in poverty. This includes the following counties:  

Bradley

Carroll  

Chicot    

Desha
Fulton                                                     Jackson          

Jefferson   

Lafayette

Lee



Mississippi

Monroe

Newton  

Ouachita
            Phillips

Poinsett

Searcy


Stone 


        St. Francis

Sharp


Woodruff

Stone
Arkansas Department of Education
21st Century Community Learning Centers

2015-2016 Grant Application Information
 Initial Amount of Request: $                       

Cost per student $      
School (LEA) Applicants Only
School Name:       

  
LEA Number:      
Fiscal Agency:       
Contact Person:       

Position:        
Mailing Address:       
City/State/Zip:       

County:       
Phone:      



Fax:       
E-mail:      
Superintendent Name:      
School District:      
Mailing Address:      
City/State/Zip:       
Phone:       


Fax:       
E-Mail:       
Signature of Applicant Superintendent:  

Collaborating Partner(s):  Signature and Name of Organization 








Signatures certify that the information in this application is correct and will comply with current Federal laws and regulations and the provisions of this application. Signatures must be original, no stamps allowed.
By signing the grant application, the superintendent and the collaborating partners show support and agreement with the proposed grant application. Signatures should not be given if the signee was not actively involved with planning and writing the grant application.   
Arkansas Department of Education

21st Century Community Learning Centers

2015-2016 Grant Application Information
 Initial Amount of Request: $
     
               
Cost per Student $        
CBO/FBO Applicants Only (Not an LEA)

Applicant Name:       
Childcare License Number (If applicable)       
Fiscal Agency:      
Tax Identification Number:       
Contact Person:      


Position:            

Mailing Address:      



City/State/Zip:      


County:       
Phone:      



 
Fax:      
E-mail:      
Signature of Applicant:                      ____                      
Date:       
This entity is responsible for all grant operations.

Targeted Public School:       

LEA Number:       
Superintendent:       
Mailing Address:      


City/State/Zip:      
Phone:      




Fax:       
E-mail:       
Tax Identification Number:        
Signature of Superintendent:  

The school is the partner in a CBO/FBO application.
Collaborating Partner(s):  Signature and Name of Organization 

    



Signatures certify that the information in this application is correct and will comply with current Federal laws and regulations and the provisions of this application. Signatures must be original, no stamps allowed.

By signing the grant application, the superintendent and the collaborating partners show support and agreement with the proposed grant application. Signatures should not be given if the signee was not actively involved with planning and writing the grant application.     

	· Check only those that apply*

· Academic Support

· Mathematics Activities

· Music, Arts, and Drama

· Entrepreneurial Programs

· Drug/Violence Prevention, Counseling, Character Education

· Tutoring/Mentoring

· Credit Recovery (Arkansas)
	· Science Activities

· Family/Guardian Involvement

· Technology and Communication

· Family Literacy/Education
· Recreational Programs
· Extended Library
· Academic Services for Truant, Suspended, or Expelled
· Health and Wellness Activities


	*Each area checked should be specifically described in the Program Design section of the application. Programs do not have to provide all services.


	Grade Levels Targeted

(CIRCLE TARGETED GRADE LEVELS)
	# of students attending school
	School Improvement Status

	PK K 1 2 3 4 5 6 7 8 9 10 11 12 

	     
	     


21st Century Community Learning Centers Targeted LEA information
***Attach documentation of October 15, 2014 Free or Reduced Lunch Percentages***
	% Students receiving Free or Reduced Lunch services in the targeted school(s)
	% of Students not meeting proficiency levels on the Benchmark Exam in the target school(s)
	% Limited English Proficient Students in the target school(s)
	% of Special Education Students in the target school(s)

	
	
	
	

	     

	Reading        
Math             

	     
	     


Specific hours the program will be in operation. 
The applications will be evaluated based on the level of services proposed. It is expected that the grant recipient will provide the level of services indicated below. If the DOE determines that a lesser amount of services are being provided the grant award may be reduced or terminated.
Hours of Operation:  After School (List times the program will be serving students Ex. 3:00-6:00)
      
 

Monday:        Tuesday:        Wednesday:       Thursday:         Friday:      



 

Hours of Operation:  Before School (List times the program will be serving students Ex.7:00-7:45)


Monday:      Tuesday:       Wednesday:       Thursday:       Friday:      
Hours of Operation on the Weekend: (List times the program will be serving students Ex. 8:00-12:00)






Saturday:        Sunday:      



Hours of Operation:  Summer (List times the program will be serving students Ex. 8:00-12:00)
Monday:       Tuesday:        Wednesday:         Thursday:        Friday:      
Projected Number of students to be served daily (80% of projected # must be served by year 2)
Afterschool          Summer          Before School         Other      
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The 21st CCLC program supports the creation of community learning centers that provide academic enrichment opportunities during non-school hours for children, particularly students who attend high-poverty and low-performing schools. Priority should be given to these students when identifying the need in the school/community. 
SECTION I:    PROGRAM NEED 
· Provide a description of the target population(s) to be served. The description should show a clear picture of the youth that will make up the majority of youth that will attend the program. The program should target all students at risk of academic failure.  

· Provide a demographic description of the community.  Include information that will show a need for the program and will demonstrate why the program is needed in the identified area. 

· Conduct a needs assessment survey, which will assist with determining the needs of students, families, guardians, and the community. Surveys may be conducted with students, teachers, families, guardians, and/or community members to determine program need. Place a copy of the needs assessment in the appendix. 
· Describe the methodology for conducting the needs assessment (who, what, when, where, how many). 
· Explain the findings of the needs assessment survey(s). Describe the need of the identified community that the 21st CCLC grant will help to alleviate.  
· Provide applicable Norm Reference Test (IOWA) and/or Criterion Reference Test (Benchmark) data that support the academic need of students identified as the targeted population. Test data submitted should reflect the population targeted.
SECTION II:  PROGRAM DESIGN 
The proposed applicant should demonstrate a promise of success in providing academic and enrichment activities that will enhance the academic performance, achievement, and positive youth development of students.

Learning happens in many different ways and in different settings. A quality out-of-school time program compliments but does not duplicate regular school day instruction by including developmentally appropriate academic supports and enrichment activities that complement the school curriculum. An effective out-of-school time program consists of activities that are planned and supported through resources which meet the needs of the whole child and reflect his/her interests and abilities.  
We highly encourage programs to use intentional, scientifically based hands-on activities on a daily basis. Activities performed during out-of-school time should be different than regular day activities especially supplementing the areas of development not regularly provided during school day instruction.
The proposal must show integration of academics and other enrichment areas. Refer to the guidelines for allowable activities. 
Academic Focus
· Identify the academic activities, enrichment activities and additional supports the program will use to meet the needs of students at risk of educational failure. The activities and services to be provided should be closely aligned with the needs identified by the needs assessment and goals identified in the ACSIP plan.
· Explain strategies/models that will be used to encourage meaningful, engaged learning that will promote positive youth development and academic gains. Describe how these strategies/models differ from the regular school and will enhance student academic performance, academic achievement and positive youth development.

· Explain how the Common Core State Standards and STEM activities will be explicitly incorporated in the academic and enrichment services proposed. 
Family/Guardian Services
When schools collaborate with families/guardians to help children learn and when families/guardians participate in school activities and decision making about a child’s education, children achieve at higher levels. Family/guardian services should be an integral part of the operation of a 21st CCLC program. Family/guardian services need to occur on an active and regular basis and should support the unique needs of the families/guardians in a local community. “Family Nights” cannot be the only type of activities provided for families.
· Describe the program plan for services and supports for the students’ families/guardians within the community. 
· Describe how the proposed services and supports will improve student outcomes.
Schedule 
Proposed 21st CCLC programs must provide services for a minimum of 300 hours per programmatic year (July 1 – June 30). 
Proposed programs that operate during the school year and during the summer must operate a minimum of:

· 25 weeks

· 12 hours per week 
· 4 days a week

· 3 hours per day (The three hours can be all afterschool or can be a combination of morning and afternoon)
Proposed programs that operate during the summer only must operate a minimum of:

· 8 weeks

· 8 hours per day

· 5 days a week

A program may operate during any non-school hours or periods when school is not in session; including before school, afterschool, evenings, weekends, during the summer, on staff development days, and vacation periods.

· Attach a detailed daily schedule in the appendix. 
· Use the Weekly Schedule calendar in the appendix to indicate the weeks the program will be in operation.
Staff
Staff is recognized as a key ingredient to maintaining a quality 21st CCLC program and helping students achieve positive outcomes. It is imperative that appropriate staff be carefully selected for the program services and activities described in the application. 

Site Coordinators

Site coordinators and front-line program staff should be qualified and experienced in instructional strategies and supporting positive youth development. They need to demonstrate expertise in team leadership, management, planning, monitoring, and program evaluation. Demonstrating effective communications, setting high expectations and a bottoms-up management style is essential to a successful program.

Site coordinator duties include but are not limited to the following:

· Be thoroughly familiar with the approved 21st CCLC grant contract with the Arkansas Department of Education
· Assists in the development, coordination and implementation of program services for students, family/guardians, and community members
· Recruits and/or engages students, volunteers, and families/guardians in the program activities
· Works in partnership with school day and community/partner organizations
· Coordinates with students and staff in activity development and offerings

· Supervises and evaluates program staff

· Attends all mandatory meetings, trainings, and conferences

A comprehensive list of duties is included in the Arkansas 21st CCLC Guidelines. 

The Site coordinator position should be allotted a minimum of 20 hours per week and be in attendance at the program site supervising staff and students during the program’s hours of operation.  Non-program hours should be spent facilitating program administration and school-day connections.
Program Staff

In addition to experience in instructional strategies and positive youth development, front line program staff needs to demonstrate expertise in the following areas:

· Engaged learning and project-based learning

· Curriculum development

· Creating safe learning environments

· Culturally sensitive anti-bias curriculum

· Inclusion of all students in activities

· Learner-centered learning environments

· Working with various family structures
· Best practices in out-of-school time services delivery

Additionally, all staff need to relate well to students, model high expectations, motivate and engage students, and work well with leaders, colleagues, and family/guardians.
· Describe each desired position expertise, background and skill sets and how they reflect the scope of services proposed in the application. Names are not necessary
· Describe how each position will contribute to the success of the program.

Communication
In order to facilitate intentional conversations and information sharing, employing effective communication systems between school day staff and the staff of the 21st CCLC program are imperative to success.

· Describe the communication system for: 
· school day teachers 
· school administration

· 21st CCLC program team 
· Describe how 21st CCLC staff will communicate with:

· families/guardians

· community members
· collaborating partners
Facility
There is a direct correlation between the quality of the learning environment and student achievement. The 21st CCLC program should be a place where students can be themselves and where staff creates an environment that welcomes students of varied ages, abilities, personalities, and interests. The program facility/learning environment must be easily accessible and meet ADA requirements for all students.  

· Describe where the program will be located including the location of the facility within the community and its accessibility.    
In addition to the practical functions of the facility and the learning environments, the program space sets the tone for the program.

· Describe how the program space reflects the curriculum and the scope of services offered by the 21st CCLC program. If in a shared space situation, describe how the program environment will be able to be modified so that it will visibly reflect the 21st CCLC program offerings and the accomplishment of the students within the program.

· Applicant will ensure state guidelines will be met by submitting the Facility, Health and Safety Assurances form in the appendix.

Be sure that all information given is supported by scientifically-based research (SBR).  The program design must provide an intensive, creative, and innovative program that will support and contribute to the students’ achievement. All SBR must be documented in the appendix and referenced in the narrative. Lists of research will not be valid without reference and incorporation in the program design.
SECTION III:  COLLABORATION AND PARTNERSHIP 
Programs are to be developed and carried out in active collaboration. The collaboration MUST include a local educational agency of which the students attend within the community area, private schools, community based organizations (CBO), faith based organizations (FBO) and/or other public or private organizations.

Applicants should make contact with all private schools that serve students in the community. The private school should be invited to join the grant planning team and should be involved in writing, implementing and evaluating the program. Students who attend private schools in the school zone should have accessibility to the program.
See guidelines for difference between a partner and an activity.
· Describe the partnership between the public school, private schools, CBO, FBO, or other organization.
· Describe the role and purpose of each entity. 
· Describe how each entity will work together to achieve student improvement.
· Complete and attached the Co-Applicant – Partnership Agreement form for EACH partner.

Due to the confidentiality, private schools, FBO and CBO must consult with school officials during the design and the development of the 21st CCLC sites on issues such as how the children’s needs will be identified and what services will be offered (NCLB Section 9501). Applicant shall provide documentation of abiding by this mandate.
SECTION IV:  GOALS AND OBJECTIVES 
According to the USDOE, 21st CCLC programs help students meet state and local student standards in core academic subjects, such as reading and math; offer students a broad array of enrichment activities that can complement their regular academic programs; and offer literacy and other educational services to the families of participating children. The ADE has developed state level Goals and Objectives for all 21st CCLC programs.  
Complete the Goals and Objectives forms in the appendix. 
· Provide specific programs and activities that will assist the program, students, and families with meeting the goals and objectives identified. All programs and activities should be age/grade level appropriate, interesting to students and research based when appropriate. Programs should identify a timeline outlining when the proposed activities will take place. 
Program goals and objectives should correlate with the schools ACSIP plan. 
· Describe how the 21st CCLC proposal will support and supplement student performance goals outlined in the targeted school’s Arkansas Consolidated School Improvement Plan (ACSIP).
· Attach a copy of only the appropriate ACSIP goals the 21st CCLC program will support. Please indicate the goals being targeted on the ACSIP Plan.
PROGRAM EVALUATION  
Programs will be responsible for periodic monitoring of program operations and student achievement. The evaluation should include monitoring student periodic academic growth, attendance, family involvement, regular day school linkage, etc.  
· Describe the proposed programs plans for evaluating the entire program. 

 Programs should not hire individual evaluators.
· Describe how the evaluation results will be used to refine, improve and strengthen the program performance measures throughout the year.
Programs should have an advisory committee to assist with program operation. The advisory committee will assist with planning, operating, and evaluation of the program.

· Identify the individuals who will serve on the advisory committee using the Advisory Committee Membership Agreement in the appendix. 
· Describe how the advisory committee will serve as a council for planning, operating and evaluation of the program.
SECTION V:  EQUITABLE ACCESSIBILITY 
The program should be operated in a centralized location accessible to all. Students and parents should be able to attend the program without barriers. Students must be provided transportation, if needed. The proposing applicant must provide a public “Notice of Intent” to apply for grant to the community. The notice should be posted in the local newspaper as well as other public avenues available to the community.
· Describe an approach for creating an all-inclusive learning environment that is accessible for all students and culturally sensitive. Include strategies to ensure inclusion in all activities for students who are English language learners, students with visible or invisible disabilities, students with diverse social identities, and students who are academically at-risk.  

· Describe the program’s transportation plan that ensures there will not be any barriers to the accessibility of transportation.
· Programs must notify all private schools in the community where the program is housed. Private school personnel should be offered the opportunity to participate in the grant writing and operation of the grant. Provide documentation identifying notification and invitation of private school participation in the appendix. Documentation must be visible to the public on a routine basis. Posting on school website is not sufficient. 
· Provide a copy of the intent to apply notification released to the community in the appendix. Documentation must be visible to the public on a routine basis. Posting on school website is not sufficient
SECTION VI:  PROFESSIONAL DEVELOPMENT 
Research affirms professional development activities have a positive impact of improving student outcomes.  In turn, one of the most important factors in program quality is the level of knowledge and skills of the program staff. To ensure a quality program, staff and volunteers delivering academic support and enrichment services must participate in on-going professional development and training to ensure they are up-to-date on best practices.  Program staff must attend one out-of-state and one in-state conference as outlined in the guidelines. Program staff must attend a one week technical assistance/professional development training planned by the Arkansas Department of Education and partners during the summer. School/program administrators must attend summer training as identified by the ADE once grants are awarded.
· Describe how the proposing program will ensure traditional and non-traditional on-going professional development for the Site Coordinator and front-line staff throughout the year. 

· Explain how, when and where staff will be trained in mandated areas of professional development. Refer to the guidelines for mandated areas of professional development.

SECTION VII:  MANAGEMENT PLAN 
BUDGET
Funding will be awarded for a grant period of up to five (5) years based on the United States Department of Education (USDOE) budget appropriations. 
Arkansas is required to monitor all 21st CCLC program funds. This is done through midyear and end of year budget reports as well as periodic financial observation throughout the year. It is imperative that all programs demonstrate the ability to operate sound financial programs. 

· Submit three (3) consecutive years of evidence demonstrating that the organization is financially sound. Evidence may include: audited financial statements, finance documentation outlining organizational budgets that account for revenues, expenses and cash flow activity, etc. Entire audit reports are not needed. Summaries of audit findings will suffice.
· Submit evidence demonstrating that the organization has a sound management structure. Evidence may include: business plans or profiles; descriptions of an experienced management team and senior staff members who are involved in setting direction and maintaining a leadership system that enables the students to reach high standards. 
The applicant should consider the following when planning personnel and budgets: 

· It is not recommended that school building/organizational level administrators hold a program leadership position. Programs may use up to 5% of the total awarded amount of funding for a building level administrator’s service to the program. Duties performed in the interest of the program must be above the administrator’s regular duties.

· The program directors salary should be no more than 10% of the yearly grant funds. Program Directors are not needed for each grant program. Directors should only be budgeted for entities that operate multiple 21st CCLC programs.
· Programs should not have both a school building/organizational administrator and a Program Director.
· The Site Coordinator shall be paid a salary, not an hourly wage. Site Coordinators must work a minimum of 20 hours weekly. Refer to guidelines for specific program duties for Site Coordinators. It is not recommended that full time classroom teachers hold the position of Site Coordinator due to the responsibilities the site coordinator performs for the program. Programs may have Co-Site Coordinators that partner to perform the duties.
· Grant writer expense may NOT be charged to the grant. This includes activities that take place with the grant writer before and after the grant is awarded.

· Budgets should follow school/program rules where applicable.

BUDGET JUSTIFICATION  
Applicants must justify requests based on the length and intensity of services proposed and the number of students and their families to be served. Regardless of the size of the grant, proposed costs must be reasonable and necessary to carry out the program’s purposes and objectives.

· Provide a detailed budget narrative using the Budget Justification form in the appendix. The justification should clarify the cost items of the proposed activities of the grant funds for only the first year.  The codes listed are the codes used by Arkansas Public School Computer Network. CBO, FBO and other entities may not have the same codes available. They should however stay within the same line item descriptions. Consult the district/organizations financial officer for assistance on budget items. The budget justification should include:

I.
Personnel and Benefits (APSCN Codes 61000-62000) Describe the services that will be provided, the duration of service, and the payment or rate per hour for each personnel position.  These positions can include: site coordinator, teachers, data personnel, bus drivers, etc.

II.
Purchased Services (APSCN Codes 63000-65000)  Provide a detailed list of services to be used during the initial grant year. Purchased services are services that by their nature can be performed only by persons or firms with specialized skills and knowledge.  This would include mandated professional development. Estimate in the Conference and Trainings Fees budget line what professional development cost may be used:

· Estimate registration fees that will be budgeted for the site coordinator and one lead teacher to attend one (1) out-of-state regional training event each grant year.
· Estimate in the field trip fee budget line any expenses expected to be incurred for planned field trips to be provided for participating students, excluding transportation costs. (I.e. admission tickets, meals, etc.). Provide a cost breakdown of expected expenses.
· Estimate in the enrichment activities budget line any expense expected to be incurred for planned professional services to be provided to your program by outside entities. Provide a cost breakdown of expected expenses. 
III. Property Services (APSCN 65000) Operation expenses (typically used by CBOs and FBOs for building maintenance, utilities, etc.) Provide a cost breakdown of expected expense. (LEAs typically use Indirect Cost line item in lieu of operation expenses)

IV.
Other Purchased Services (APSCN 65000) Estimate in the Student Transportation Services budget line expenses to be incurred for transporting student to and from the program and field trips. Provide a cost breakdown of expected expenses. 

V. Travel (APSCN Codes 65800) Estimate the in state and out of state travel budget lines any expenses to be incurred for staff travel to and from professional development opportunities. (Airfare, meals, lodging, mileage, etc.)
VI.  Supplies and Materials (APSCN Codes 66000-67000) Materials and supplies (APSCN code 66000) – Provide a detailed list of materials and supplies to be used during the initial grant year. (APSCN Code 67300) Provide a detailed list of equipment more than $1,000.
VII. Other Expenses (APSCN Codes 68000)
Indirect Cost- Estimate any indirect cost expenses to be incurred by the program fiscal agent. Local Educational Agency must use Restricted Indirect Cost Rate. Other entities shall refer to EDGAR §75.560.

Miscellaneous-Estimate any other expected expenses of items that do not fit in a category above. Provide a cost breakdown of expenses. Use this item at a minimum.
SUSTAINABILITY

21st CCLC funds invest in academic and enrichment activities and other services for low-income children and their families. 21st CCLC grants are not intended to provide programs with long-term funding. 
· Describe how the 21st CCLC proposing program will gradually sustain the program during implementation and beyond the grant period. Approaches may include the following; however, the program is not limited to these approaches:
· Collaborative partnerships

· Varied funding sources

· Evidence-based quality programming

· School district/administration

· Key champions in the community

· Community engagement 
· Identify federal, state, and local program funds that will be combined or coordinated with the proposed program to make the most effective use of resources.  

SECTION VIII: APPENDIX 
· Complete the Certificate of Assurances form to demonstrate knowledge of rules and regulations pertaining to 21st CCLC programs. 
· Complete the Continuation of Funding Procedures form to demonstrate knowledge of funding criteria.

Application Due Date
Proposals must be received at the Arkansas Department of Education by May 28, 2015.
· Applications will not be accepted by fax or e-mail.
· Applications will not be accepted after 4:00 p.m.
Submit the following:

· Original application with appropriate signatures (A stamped signature will not be accepted.)
· Three (3) copies of application 
· Electronic copy on a flash drive

Submit to:
Tammie Cloyes 

21st CCLC Program Manager

Arkansas Department of Education

Four Capitol Mall, Box 26
Little Rock, Arkansas 72201

501-683-4497
The Arkansas Department of Education (ADE) will convene a committee to review and rate the grant applications based on a point system for each required section of the application.  The recommendations of the committee will be presented to the ADE Assistant Commissioner of Learning Services for final approval for funding.  Each section of the application will be scored according to the grant application. Any section not completed or missing components will not be scored or will result in minimum point scoring as designated by the scoring rubric.
Grant awards will be made after July 15th, 2015
21st Century Community Learning Centers

(21st CCLC)

2015-2016
APPENDIX   
· Free/Reduced Lunch Report 

· School Improvement Status

· Certificate of Assurances
· Continuation of Funding 

· ACSIP Plan

· Scientifically Based Research

· Needs Assessment Documentation

· Daily Schedule of Activities

· Weekly Schedule of Activities
· Facility, Health and Safety Assurances

· Co-Applicant - Partnership Agreement

· Goals and Objectives

· Advisory Committee Membership and Agreement

· Private School Notification

· Intent To Apply Notification

· Financial Documentation

· Budget Justification
21st Century Community Learning Centers

CERTIFICATE of ASSURANCES
2015-2016
By signing the Certificate of Assurance, the authorized representative of the applicant certifies that the applicant will comply with the assurances pertinent to all applicants and to programs for which the applicant is applying, includes but is not limited to:

Compliance with all federal requirements of the federal 21st Century Community Learning Centers as detailed in Title IV, Part B of the Elementary and Secondary Act of 2001, No Child Left Behind.

1. An assurance that the program will take place in a safe and easily accessible facility.

2. An assurance that the proposed program was developed and will be carried out in an active collaboration with the school(s) the students attend.

3. An assurance of any child who either lives in or attends school in an area served by a 21st CCLC grant is eligible to participate in the program on an equitable basis, regardless of where the program is housed or who manages the grant.

4. An assurance that the program will primarily target students who attend schools eligible for school wide programs under Section 1114, community children, and the families of such students.

5. An assurance that funds under this part will be used to increase the level of state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal funds.

6. The applicant will comply with all federal, state, and administrative regulation, which is applicable to this program.

7. The applicant will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and account for, federal funds paid to the applicant under the program and in the event of an audit exception, shall repay federal funds upon completion of audit resolution.

8. The applicant agrees to provide all information as directed or as requested by the Arkansas Department of Education, the secretary for the U.S. Department of Education, and other federal officials for audit, program evaluation, compliance, monitoring, and other purposes; and to maintain all records for the current year.

9. The applicant certifies that no funds have been or will be paid, by or on behalf of the applicant, to any person for influence or attempting to influence an officer or employee or any federal or state department or agency.

10. Equitable services are offered to non-public school students and their families, if those students are part of the target population.

11. The applicant and collaborative partner will adhere to all confidentiality of all student and family information.

12. The applicant will adopt and use proper methods of administering each program, including the:

· Enforcement of any obligations imposed on agencies, institutions, and other recipients responsible for carrying out each program,
· Adoption of written procedures for the receipt and resolution of complaints in the administration of the programs, and
· Create a procedures handbook and give a copy to all staff members and volunteers.

13. The community was given notice of intent to submit an application and will provide public availability of any waiver request of the application after submission.

14. The work in this grant application is the original work of the applicant and its agents who worked as partners on the application. 

_________________________________________


_________________

Signature of Applicant





Date

_________________________________________


__________________

Signature of Superintendent




Date

_________________________________________


__________________

Signature of Collaborative Partner




Date

_________________________________________


__________________
Signature of Collaborative Partner




Date

_________________________________________


__________________

Signature of Collaborative Partner




Date
Continuation of Funding Procedures
2015-2016
Continuation of Funding Procedures
I agree and understand the Arkansas 21st Century Community Learning Centers grant funding will be continued based on:

· Program Progress

· Abiding by all State and Federal 21st CCLC Guidelines

· Pre- and Post-assessment completion

· PPICS Data Completion
· Continuation of funding from the United States Department of Education

Applicant Signature:_____________________________________________________________

Date: ________________________________________________________________
Daily Schedule of Activities
2015-2016
	Time
	Daily Activities

	     

	     



Weekly Schedule (Identify the weeks the program will be in session)

Facility, Health and Safety Assurances
2015-2016
Circle each appropriate requirement.

The applicant agrees or meets the following requirements:

· Yes      The applicant will make an application for an Arkansas Department of Human 
       Service License by the first day of operation (if applicable).
· Yes       The facility meets the square footage established by DHS regulations.
· Yes       The facility and restrooms are handicapped accessible.
· Yes       The facility has been inspected and meets fire code regulations.
· Attach Certificate of Inspection

· Yes       The facility has been inspected by the Arkansas Health Department.
· Attach Certificate of Inspection

· Yes       A nurse will be accessible to the facility.
· Yes      All transportation personnel will hold a CDL (Commercial Driver’s License).
________________________________________

    __________________________

     Applicant Signature




     Date
Co-Applicant – Partnership Agreement

Applicant and Collaborating Partnership
(Submit one for each partner)

2015-2016
   
We hereby enter into an agreement of the collaboration with the 21st CCLC applicant to maximize resources to support and jointly coordinate services and opportunities for children and families participating in the proposed Out-of-School services in the state of Arkansas.

It is agreed by both parties that this agreement will focus on Out-of-School academic enrichment services and will abide by the USDOE Non-Regulatory Guidance, Arkansas 21st CCLC Guidelines, OMB Circulars, EDGAR and all appropriate Assurances.

With signature, we are indicating that we are members of the local 21st CCLC Collaborative Partnership and we were actively involved in the development of this 21st CCLC program application.

STATEMENT OF SUPPORT:  I / We have participated in the planning and design of this program and agree to support and participate in the activities outlined in this application.

______________________________________


__________________

Collaborating Partner Signature




Date

________________________________________________________________________
Collaborating Partner Company or Organization
________________________________________________________________________

Organization Address

________________________________________________________________________

Phone Number


________________________________________________
__________________

Applicant Signature






Date

Description of Services and Supports (Services identified should be embedded in grant application)
     
DESCRIPTION OF Goals and Objectives:  The project goals and objectives detail Arkansas’ goals for the 21st CCLC Programs. Describe the specific activities/projects that will be used to meet each of these goals and objectives.  (Use additional sheets as needed.)
Project Goal 1: Increase academic achievement in participants who regularly attend 21st CCLC Programs.

· Objective 1.1: Sixty (60) percent of participants attending the 21st CCLC program 30 days or more will show improvement in raw scores on the Benchmark Exam in Literacy and Mathematics.

· Objective 1.2: Eighty (80) percent of participants attending the 21st CCLC program 30 days or more will show improvement in classroom academic performance as rated by the classroom teacher on teacher surveys.

	Activities/Projects
	Timeline for Activities

	Measurable Evaluation

	     
	     
	· Literacy saw scores on the Benchmark Exam

· Mathematics raw scores on the Benchmark Exam

· Periodic assessment data given by the school/program

· Classroom Grades

· Teacher Surveys
·       



Project Goal 2: Increase non-academic achievement in participants that regularly attend 21st CCLC Programs.

· Objective 2.1: There will be a 5% yearly increase in the number of programs where participants attending 30 days or more report that the program helped them in non-academic areas (e.g., leadership, peer relations, academic efficacy, engagement and belonging, and other social emotional skills) as reported by the youth survey administered by the Weikart Center.    

· Objective 2.2:  Eighty (80) percent of participants attending the 21st CCLC program 30 days or more will show improvement in classroom academic and non-academic performance as reported by the classroom teachers on teacher surveys.

	Activities/Projects
	Timeline for Activities

	Measurable Evaluation

	     
	     
	· Regular school day office referrals

· Regular school day attendance records
· Student Surveys

· Teacher surveys

·      



Project Goal 3: Offer quality activities to all youth attending the program. 

· Objective 3.1: All 21st CCLC programs will offer homework help time to 21st CCLC participants. 

· Objective 3.2: All 21st CCLC programs will offer academic (beyond homework help) and enrichment activities. 

· Objective 3.3: All 21st CCLC programs will offer activities to families of participating students. 

· Objective 3.4: All programs will fully engage and complete all elements outlined of the Youth Program Quality Intervention.

· Objective 3.5: Seventy-five percent of programs will score a 3.90 or higher on the Instructional Total score as measured by the Youth Program Quality Assessment (Youth PQA) or School-Age Program Quality Assessment (SAPQA).

	Activities/Projects
	Timeline for Activities

	Measurable Evaluation

	     
	     
	· Schedules outlining homework time
· Documentation of activities

· Sign in sheets from parent activities

· YPQA report

· YPQA training documentation

·      



Advisory Committee Membership and Agreement

STATEMENT OF SUPPORT: I have participated in the planning and design of this program and agree to support and participate in the Advisory Committee activities outlined in this application.

	Print Name
	Signature
	Date
	Advisory Committee Member Roles and Responsibilities

	     

	
	
	     

	     

	
	
	     

	     

	
	
	     

	     

	
	
	     

	     

	
	
	     

	     

	
	
	     


	     

	
	
	     

	     

	
	
	     

	     

	
	
	     


__________________________________________________
Applicant Signature
Three Year Projected Budget
This is for projection only.
   
	Budget Categories
	Project Year 1

(100% Funding)
	Project Year 2

(100% Funding)
	Project Year 3

(80% Funding)

	I.  Personnel & Benefits

    (61000-62000)
	     
	     
	     

	Administration     (School Principal Only) 5% max
	     
	     
	     

	Benefits
	     
	     
	     

	Program Director 
	     
	     
	     

	Benefits
	
	     
	     

	Site Coordinator
	     
	     
	     

	Benefits
	     
	     
	     

	Staff
	     
	     
	     

	Benefits
	     
	     
	     

	
	
	
	

	II. Purchased Services 

    63000
	     
	     
	     

	Training and Conference Fees
	     
	     
	     

	Field Trip Fees
	     
	     
	     

	Enrichment Activity Expenses
	     
	     
	     

	State Conference
	500.00
	500.00
	500.00

	New Grantee Meeting
	500.00
	
	

	
	
	
	

	III. Property Services

     65000
	     
	     
	     

	Operation Expenses (Rent, Utilities, etc.)
	     
	     
	     

	
	
	
	

	IV. Other Purchased          

     Services 65000
	
	
	

	Student Transportation Services
	     
	     
	     

	
	
	
	

	V. Travel 65800


	
	
	

	In-State Travel
	     
	     
	     

	Out-of-State Travel
	     
	     
	     

	
	
	
	

	VI. Supplies and Materials 66000-67000
	
	
	

	General Supplies (66100) 
	     
	     
	     

	Equipment (more than $1000) 67300
	     
	     
	     

	
	
	
	

	VII. Other Expenses 68000
	
	
	

	Indirect Costs (restrictive Rate) 68400
	     
	     
	     

	Miscellaneous 68900
	     
	     
	     

	TOTAL
	
	
	


Budget Justification 

Provide a detailed item justification that clarifies the cost of items for the proposed activities of the grant funds for only the first year.  May copy additional pages if necessary

	Expenditure Categories
	Justification/Description
	Amount of Funds



	
	
	

	I.  Personnel & Benefits 61000-62000

Administration (School Principal) 

Benefits

Program Director  

Benefits

Site Coordinator
Benefits
Staff

Benefits

II. Purchased Services 63300

Training and Conference Fees

Field Trip Fees

Enrichment Activity Expenses

III. Property Services 64000

Operation Expenses (Rent, Utilities, etc. (CBO & FBO ONLY)

IV. Other Purchased Services 65000

Student Transportation Services

V. Travel

In-State Travel

Out-of-state Travel

VI. Supplies and Materials 66000-67000

General Supplies (66100)

Equipment more than $1000 (67300)
VII. Other Expenses 68000

Indirect Costs (Restrictive Rate) 68400 (LEA ONLY)

Miscellaneous (68900) (Minimal-Only use when other codes do not apply)

	     
	     

	TOTAL
	
	$      
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