21st Century Community Learning Centers 

2015-2016 Reviewer’s Scores and Comments

Applicant   _________________________________________________
Review’s Group Number _____________________________________

Section





    Maximum

Assigned
I.
Program Need




18


________

II.  
Program Design


Academic Focus



  9


________



Family/Guardian Services

  6


________



Schedule




  6


________



Staff





  6


________



Communication



  6


________



Facility




  6


________


    

III.     Collaboration and Partnership


  9


________

IV. 
Goals and Objectives and 


  6


________

Performance Indicators

  





Evaluation




  9


________

V.
Equitable Accessibility     


  6


________

VI.
Professional Development

 
  6


________

VII.
Quality of Management Plan
      

 



Budget




  6


________



Budget Justification


  9


________



Sustainability



  6


________

Deductions
(from page 2)






________
Grant Application Subtotal:                               114 Possible

________
Were all grant guidelines followed?  
   


YES

NO

List the guidelines that were not followed.
_______________________________________________
-5 point

_______________________________________________
-5 point

_______________________________________________
-5 point

_______________________________________________
-5 point

The application stated:

Plagiarism of another person’s work could result in a private cause of action against the undersigned and/or the undersigned’s employer, as well as a complaint being filed with the Arkansas Department of Education against the undersigned. 

· All applications must be based on the unique needs of the program/location. The applicant must describe those unique needs and the strategies employed to meet those needs.

· Applications that appear to be substantially similar to other applications submitted, appear to be duplicates of other applications, or do not appear to be uniquely developed to meet the needs of the proposed location will be disqualified by the reviewer.

Does the grant application follow the above guidelines?
YES

NO

If “NO” Describe why:








____________________________________________________________

____________________________________________________________
____________________________________________________________

____________________________________________________________

Total Point Deductions:





     ___________

	Program Need:


	Information Not Provided
	Needs Improvement
	Exemplary

	Possible Points 18
	0
	1
	3

	Provide a description of the target population(s) to be served. Be sure to include students with disabilities, English language learners, students at risk of academic failure for any reason, and any other population the program will serve. The program should target all students at risk of academic failure.  

	No targeted population identified.


	Population is identified using 1-2 identifying groups. May be groups listed or other groups.
	Population is identified. Description includes students with disabilities and at risk of academic failure, ELL students. May include other areas at risk in the community. 

	Provide a demographic description of the community.  Include information that will show a need for the program and will demonstrate why the program is needed in the identified area.

	No demographic description provided.
	Demographic description is provided, but doesn’t show true need for program. 
	Demographic description is provided that shows a strong justification as to the need for the program. 

	Conduct a needs assessment survey, which will assist with determining the needs of students, families, guardians, and the community. Surveys may be conducted with students, teachers, families, guardians, and/or community members to determine program need. Place a copy of the needs assessment in the appendix. 

	No needs assessment survey conducted. 
No points if Needs Assessment surveys are not provided appendix.
	Needs assessment survey was conducted on 1-2 groups of individuals.
	Needs assessment survey was conducted on 3 or more groups of individuals. Surveys provided intend to collect data concerning community and school need of targeted population.

	Describe the methodology for conducting the surveys (who, what, when, where, how many).

	No methodology for conducting needs assessment identified. 
	Methodology described the assessments given by identifying some of the who, what, when, where, how many).
	Methodology described the assessments conducted by identifying all of the who, what, when, where, how many).  


	Explain the findings of the needs assessment survey(s). Describe the need of the identified community that the 21st CCLC grant will help to alleviate.  

	No findings identified
	Needs Assessment findings are identified, but do not show strong need for the program. OR Findings do not directly correlate to the program need identified. 
	Needs Assessment findings are identified and show a strong need for the program. The findings directly correlate to the program need identified. 

	Provide applicable Norm Reference Test (IOWA) and Criterion Reference Test (Benchmark) data that support the academic need of students identified as the targeted population.


	No test data provided
	Test data provided does not match the population identified in need. 

                       OR 

The test data does not show a need for academic improvement.
	Test data provided is for the population identified and supports a strong academic need for the program.

	Subtotal
	
	
	

	Total (18 Points Possible)  ___________________



	Justification for items scored “Not Provided or Needs Improvement”.



	Program Design: Academic Focus


	Information not provided
	Needs Improvement
	Exemplary

	Possible Points  9
	0
	1
	3

	Identify the academic activities, enrichment activities and additional supports the program will use to meet the needs of students at risk of educational failure. The activities and services to be provided should be closely aligned with the needs identified by the needs assessment and goals identified in the ACSIP plan.


	Information not provided.
	Provided some academic, enrichment, and additional supports. 

The activities are not directly tied to the identified needs and/or the ACSIP goals identified for program. 
	Provided a thorough description of academic activities, enrichment activities and additional supports that will be used in the program. 

                        AND
The information provided is linked with the needs identified and with the ACSIP goals identified. 

	Explain strategies/models that will be used to encourage meaningful, engaged learning that will promote positive youth development and academic gains. Describe how these strategies/models differ from the regular school and will enhance student academic performance, academic achievement and positive youth development.


	Information not provided.
	Provided a weak explanation of strategies/models that include meaningful, engage learning activities that will promote PYD and academic gains and differ from the regular school day.
	Provided a thorough explanation of strategies/models that include meaningful, engaged learning activities that will promote PYD and academic gains and differ from the regular school day.

	Explain how the Common Core State Standards (CCSS) and STEM activities will be explicitly incorporated in the academic and enrichment services proposed. 

	Common Core Standards not part of the program.
	CCSS and STEM activities are weak in overall program design. 
	CCSS and STEM activities will be a large piece of learning in the program. Applicant identified multiple ways CCSS and STEM activities will be incorporated into daily learning. 


	Subtotal


	
	
	

	Total (9 Points Possible) _______________
 


	Justification for items scored “Not Provided or Needs Improvement”.


	Quality Of Project: Family/Guardian Services
	Information Not Provided
	Needs Improvement
	Exemplary

	Possible Points  6
	0
	1
	3

	Describe the program plan for services and supports for the students’ families/guardians within the community.

	No family activities identified.
	Family services are weak. 
Activities do not occur regularly. They involve all families.
Do not focus on student improvement. 
	Family services and supports are strong. 
Activities occur regularly.
All families are involved.

Focus on student improvement 


	Describe how the proposed family services and supports will improve student outcomes.


	No improvement of outcomes provided.
	Proposed services will somewhat improve student outcomes. 
	Proposed services will improve student outcomes. 

	Subtotal


	
	
	

	                                                                                                                                                           Total (6  Possible) _______________




	Justification for items scored “Not Provided”.



	Quality Of Project: Schedule
	Information not provided
	Exemplary

	Possible Points   6
	0
	3

	Attach a detailed daily schedule in the appendix 

Appropriate hours of operation for their program type.

· School and summer:  3 hours after school, 

· Summer only program: 8 hours a day
	Schedule does not meet requirements
Score 0 if schedule is not provided in appendix. 
	The schedule meets the requirements.

	Use the weekly schedule calendar in the appendix to indicate the weeks the program will be in operation. 

The weeks indicated includes the minimum weeks of operation for their program type.

· Summer and school: 25 weeks

· Summer only: 8 weeks
	The schedule does not meet the requirements. 
Score 0 if monthly calendar is not provided in appendix or if weeks are not marked on calendar.    
	The schedule meets the requirements. 

	Subtotal


	
	

	Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided”.



	Quality Of Project: Staff
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points 6
	0
	1
	3

	Describe each staff person’s expertise, background and skill sets and how they reflect the scope of services proposed in the application.
	Staff not identified
	Identified staff has limited expertise in afterschool programming, education, positive youth development etc.
	Identified staff has expertise that will promote academics and positive youth development in the program. Majority of staff is either certified in education, positive youth development, etc.

	
	Contribution not identified.
	Identified some staff contributions to the program, but not specific to program need or may not contribute to program success.      
	Identified specific contributions staff will make to the program. 

	Subtotal


	
	
	

	                                                                                                                                                   Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



	Quality Of Project: Communication
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points 6
	0 
	1 
	3 

	Describe the communication system for school day teachers, school administration and the 21st CCLC program. 


	Communication system not provided.
	Communication plan is in place, but limits communication between afterschool program and regular day staff.
	Communication plan is strong and will keep the communication open between the afterschool program and the regular school day. 

	Describe how 21st CCLC staff will communicate with families/guardians, community members and collaborating partners


	Communication system not provided.
	Communication plan is in place, but will not keep all families, community members, and partners informed about the program.  Communication reaches some, but not all.
	Communication plan will keep families, community members and partners informed about the program. 

	Subtotal


	
	
	

	  Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



	Quality Of Project: Facility
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points 6
	0 
	1 
	3 

	Describe where the program will be located including the location of the facility within the community and its accessibility.    
	Location not identified
Score 0 if Facility Health and Safety Assurances form is not provided in the appendix.
	Description of facility is weak or accessibility excludes some community members. 
	Description gives clear picture of a facility that is accessible to everyone.


	Describe how the program space reflects the curriculum and the scope of services offered by the 21st CCLC program. If in a shared space situation, describe how the program environment will be able to be modified so that it will visibly reflect the 21st CCLC program offerings and the accomplishment of the students within the program.
	Space not identified
	Program will be limited because of space.
	Program will be able to operate as projected in the application. 

Space will meet the program needs. 



	Facility, Health, and Safety Assurances
	Score entire section 0 if completed Facility, Health and Safety Assurances are not included in the appendix.

	Subtotal


	
	
	

	Total (6 Points Possible)  _______________



	Justification for items scored “Not Provided or Needs Improvement”.



	Section III:  Collaboration and Partnership:
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points 9
	0
	1 
	3

	Describe the partnership between the public school, private schools, CBO, FBO or other organization.
	No relationship identified. 

	Partnership between organizations is weak. Will be a struggle to work together for program success.
	Partnership between organizations is strong. Will be able to work together for program success.


	Describe the role and purpose of each entity. 


	Partner role not identified.

	Each partner does not have a specific role identified OR the partner will not have positive impact on the program. 
	Each partner is identified and has a specific role in the program that will have a positive impact on the program.

	Describe how each entity will work together to achieve student improvement.
	No student improvement noted.

	Entities will work together, but no identification of how the entity will support student success.
	Entities will work together and student success will occur.

	Co-Applicant – Partnership Agreement form for EACH partner
	Score entire section 0 if an Co-Applicant – Partnership Agreement form for each partner is not provided in the appendix.

	Subtotal


	
	
	

	Total (9 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



	Section IV: Goals and Objectives and Performance Indicators
	Information Not Provided
	Needs Improvement
	Exemplary

	Possible Points 6
	0
	1
	3

	Complete the Goals and Objectives forms in the appendix. Applicants must provide specific programs and activities that will assist the program, students, and families with meeting the goals and objectives identified. All programs and activities should be age/grade level appropriate, interesting to students and research based when appropriate. Programs should identify a timeline outlining when the proposed activities will take place.
	Goals and Objectives forms not completed.
Score a 0 if the Goals and Objectives forms are not completed in the appendix.
	The activities on the forms somewhat correlate with the activities listed in the grant application.
The activities do not seem to be age appropriate, may not interest students or are not research based with documentation in appendix.
	The activities on the forms directly link to the activities listed throughout the grant application.
The activities seem age appropriate, will interest students and are research based with documentation in appendix.

	Describe how the 21st CCLC proposal will support and supplement student performance goals outlined in the targeted school’s Arkansas Consolidated School Improvement Plan (ACSIP). 

	Information not provided.

	The proposal somewhat supports the ACSIP plans identified in the appendix.
	The proposal directly supports the identified ACSIP goals identified in the appendix.

	ACSIP Plan
	Score entire section 0 if:

· Entire ACSIP Plan included in appendix

· Specific ACSIP Goals are not identified

· If ACSIP Plan is not included in appendix

	Subtotal


	
	
	

	Total (6 points possible)  _______________ 




	Justification for items scored “Not Provided or Needs Improvement”.



	Section IV:   Evaluation
	Information Not Provided
	Needs Improvement
	Exemplary

	Possible Points 9
	0
	1
	3

	Describe the proposal’s plans to evaluating the entire program.  
Programs should not hire individual evaluators.


	No program evaluation plan in place.

	Evaluation plan is weak. The plan doesn’t look at entire operation of the program. 
	Evaluation plan is strong. The plan includes multiple aspects of the program, ex. Evaluating student progress, program activities, partnerships, sustainability.

	Describe how the evaluation results will be used to refine, improve and strengthen the program performance measures throughout the year.

	No evaluation results identified.
	The description of using the evaluation results to strengthen the program is weak. 
	The description of using the monitoring results to strengthen the program is strong. Results of plan will be used to strengthen the program. 

	Describe how the advisory committee will serve as a council for planning, operating and evaluation of the program.

	No advisory council planning identified.

	Advisory committee is weak. Does not include members from various organizations. Plans ability to assist with the program is weak.
	Advisory committee is strong. Includes a variety of members. Plan will allow for advisory committee to assist with overall program operation.

	Advisory Committee Membership Agreement
	Score entire section 0 if Advisory Committee Membership and Agreement is not complete or not provided in the appendix.

	Subtotal


	
	
	

	Total (9 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



	Section V:  Equitable Accessibility
	Information Not Provided
	Needs Improvement
	Exemplary

	Possible Points  6
	0
	1
	3

	Describe an approach for creating an all-inclusive learning environment that is accessible for all students and culturally sensitive. Include strategies to ensure inclusion in all activities for students who are English language learners, students with visible or invisible disabilities, students with diverse social identities, and students who are academically at-risk. 

	No accessibility identified.
Score a 0 if Intent to Apply Notification is not provided in the appendix.

Score a 0 if private school notification is not provided in the appendix.
	The program is not accessible to all students.
	The program is accessible to all students. 

	Describe the programs transportation plan that ensures there will not be any barriers to the accessibility of transportation.


	No indication of transportation.
	Transportation plan is not in place.
	Transportation plan is in place. 
The program does not have to offer bus transportation.

	Private School Notification
	Score entire section 0 if Private School notification is not included in the appendix.

	Intent to Apply Documentation
	Score entire section 0 if Intent to Apply notification is not provided in the appendix or if the intent was not released to the community in a manner that allowed the community to assist with planning and/or writing of the grant application.

	Subtotal


	
	
	

	Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided”.



	Section VI:  Professional Development
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points 6
	0
	1
	3

	Describe how the proposing program will ensure traditional and non-traditional on-going professional development for the Site Coordinator and front-line staff throughout the year. 


	No PD provided.
	Description of PD is weak. No mention of providing on-going PD throughout the program year.  
	PD is provided as needed before the program begins and throughout the year. PD is provided off and on site in areas of need. 

	Explain how, when, and where staff will be trained in mandated areas of professional development. Refer to the guidelines for mandated areas of professional development.


	No mandated PD identified.
	Description of mandated PD is weak.
	The how, when and where for providing mandated PD is provided. 

	Subtotal


	
	
	

	Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



	Section VII:  Quality of Management Plan

Budget
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points 6
	0
	1
	3

	Submit three (3) consecutive years of evidence demonstrating that the organization is financially sound. Evidence may include: audited financial statements, finance documentation outlining organizational budgets that account for revenues, expenses and cash flow activity, etc.


	Financial evidence not provided in appendix

	Financial evidence does not show that the organization is financially sound.
	Financial evidence shows that the organization is financially sound.

	Submit evidence demonstrating that the organization has a sound management structure. Evidence may include: business plans or profiles; descriptions of an experienced management team and senior staff members who are involved in setting direction and maintaining a leadership system that enables the students to reach high standards. 

	No management structure identified 

Score a 0 if evidence is not provided in the appendix  
	Evidence does not demonstrate a sound management structure.
	Evidence demonstrates a sound management structure.

	Subtotal


	
	
	

	Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



	Section VII:  Quality of Management Plan

Budget Justification
	Information not provided
	Needs Improvement
	Exemplary

	Possible Points   9
	0
	1
	3

	The applicant provided a detailed budget narrative that clarifies the cost items of the proposed activities of the grant funds for the first year. The narrative may be in the body of the application or on the justification form in the appendix.


	Justification not provided.
Score a 0 if Budget Justification is not provided in the appendix.


	Justification is not detailed. Doesn’t give a breakdown of proposed purchases. 
Some expenses included are not mentioned in the program narrative/activities. 
	Justification is detailed. Gives a breakdown of proposed purchases.

All proposed purchases are specific and are included in the program narrative/activities.

	Applicants justified requests based on the length and intensity of services proposed and the number of students and their families to be served.


	Justification not provided.
	Proposed spending exceeds the length and/or intensity of the program.

	Proposed spending meets the program length and intensity. 


	The budget justification shows a program focused on students and student achievement. Budget is student centered not adult centered.


	Justification not provided.
	Budget does not seem student focused.
Excess funds for salaries, travel, PD etc.
	Budget seems student focused.
Majority of funds are directly student related.



	If the budget does not add up correctly the score for this entire section will be 0.

	Subtotal

	
	
	

	Total (9 Points Possible)  _______________




	Justification for items scored “Not Provided” and “Needs Improvement”.



	Section VII:  Quality of Management Plan

Sustainability
	Information Not Provided
	Needs Improvement
	Exemplary

	Possible Points  6
	0
	1
	3

	Describe how the 21st CCLC proposing program will gradually sustain the program during implementation and beyond the grant period. 
	Sustainability not identified.
	Sustainability plan is weak. Description includes approaches that do not seem reasonable or achievable.  
	Sustainability plan is strong. Description includes a variety of approaches that seem achievable.  

	Identify federal, state and local program funds that will be combined or coordinated with the proposed program to make the most effective use of resources.  


	No funds identified.
	Funds identified are minimal.

Plan does not seem reasonable and/or achievable.
	Funds identified show an effective use of resources. 

Plan seems reasonable and achievable. 

	Subtotal


	
	
	

	Total (6 Points Possible)  _______________




	Justification for items scored “Not Provided or Needs Improvement”.



13

