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	Agenda

	9-9:15
	Welcome & Housekeeping

	9:15-10
	Overview (including)

	
	· What is your role? [activity]

	
	· Document Review????

	
	· Core Functions-Effective Practices – Indicators

	
	Getting Better Together - teamwork

	
	· How Leadership Teams work

	10-10:20
	· Impacting Student Achievement
[activity]

	
	· Team Responsibilities

	10:20-10:45
	· Success Story activity

	
	Continuous Improvement Overview

	10:45-11
	Research and Resources
· Wise Ways®
· Indicators in Action
· Indicators Now!
· Training Modules

	11-11:30
	Continuous Improvement Process

	
	· Assessing…where you are 

	
	· Creating …a plan for where you need to be

	
	· Tasks…to get you there

	
	· Monitor….Implementation

	11:30-12
	· Indicator Breakdown [activity]……OR Relation to Indistar/Toy [activity] 

	12-1:30
	LUNCH [1 ½ hour]

	1:30-2:30
	Supporting the Work

	
	· Revisit Roles/Responsibilities

	
	· How a Support System works

	
	· Review the work of schools

	
	· Set Expectations 

	
	· What districts can see

	2:30-3:15
	· Provide Support

	
	· Glow-Grow-Question-Next Steps [activity]

	3:15-3:30
	What’s the difference?  Old process vs. New process

	
	Wrap-up



