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· The current ACSIP software is difficult to navigate and use.
· The current ACSIP software has required multiple repairs to remain operational.
· The focus of the current ACSIP process is on “how we spend” categorical funds rather than “how we improve” student outcomes.
· The current ACSIP process does not meet the federal intent of prior approval of expenditures. 
· Various ADE rules require “compliance” actions or statements to be included in ACSIP that do not relate to school improvement and lack clarity on how to be included in the ACSIP.
· ADE in conjunction with 35 school districts and 2 charter schools piloted the new process in SY 2014-15. The advisory committee for the pilot recommended continuation and expansion of the new process.     


Where are we going?
· In keeping with the state vision that all Arkansas students are provided an education that prepares them to be college and career ready, Commissioner Key authorized a State-Wide Field Test for a new ACSIP format during the 2015-2016 academic year. 
· This field test will allow ADE to have greater flexibility with timelines while implementing this new ACSIP format and will provide districts with greater voice (through advisory groups) prior to full implementation in 2016-17.    
· The new ACSIP planning tool will provide for: 

· Implementing a school improvement process that separates federal funding approval and compliance documents and processes from the school improvement process.  
· Ongoing and uninterrupted assessment and implementation of school improvement practices at each school and/or district level. 
· Providing for the storage of all ACSIP related compliance documents in one location.
· Directly utilizing APSCN budgets and expenditures to generate ACSIP budgets and expenditures reducing duplication of effort.
Why are we going there?
· Changes in state categorical funds reporting requirements and the need for specific Federal Program Applications made the current software obsolete.  
· ADE is seeking to differentiate support and monitoring of ACSIP based on progress and performance of students and thus, we needed a tool that would allow for this future objective.  
· The ACSIP archives will continue to be available for district reference and access for up to 5 years 
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