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Funding is awarded based on the Arkansas Tobacco Excise Tax appropriations. The Arkansas Department of Education reserves the right to make necessary state policy changes after proposals are submitted.
Joint Use Agreement Application Guidelines
I. Grant Background
The Arkansas Joint Use Agreement (JUA) Grant is a competitive application process made possible and funded by the Arkansas Tobacco Excise Tax created by Arkansas Act 180 of 2009. The grant funds are to be used as “start up” funding to aid schools in the adoption and implementation of joint use policy and the formation of collaborative partnerships with local community resources with the intent of maximizing resources while increasing opportunities for physical activity. Funds will be available throughout each grant year based on Tobacco Excise Tax appropriations or until funds are expended. 

The ADE is pleased to have funds available to support joint school and community organization efforts in maximizing public resources, as well as enhancing student/community healthy living through increased opportunity for physical activity to reduce the incidence of obesity. 
Applicants should carefully read the guidelines for the grant. The request for proposal (RFP) requires the applicant to explain how the proposed project will seek to reduce obesity by supporting a healthier community and increasing opportunities for physical activity. Evidence should be provided to show how partnering entities will collaborate to determine and meet school/community needs.
Joint use policies and practices can provide schools and communities with access to safe and attractive indoor and outdoor recreation facilities and are an important obesity prevention strategy in communities that lack access to safe places for physical activity. The State continues its efforts to lay the ground work to advance policies that increase community access to school recreational space(s) outside of the regular school day and/or school access to community recreation facilities during the regular school day and to support extra curricular activities. 
According to the National Association of State Boards of Education (NASBE), health and success in school are interrelated. Strong school health policies have the ability to impact student health and academic achievement.  Policies which encourage the implementation of joint use play an essential role for the school and community because often times the school’s recreation facility is the only existing facility available in an area or within walking distance of neighboring residential areas. 
II. Project Focus
JUAs are formed to meet the shared goals and needs of the school and community, while focusing on maximizing resources and increasing opportunity for physical activity and allows schools and communities unique opportunities for children and adults to be healthier individuals. A JUA refers to a school forming an ongoing partnership with one or more entities, organizations, or city leaders to share indoor or outdoor space to meet shared goals and community needs. Through the shared use of space, schools and communities see a fiscal benefit while providing added amenities and services to both students and other community members. These funds are not intended to create new programs, but rather to increase access to existing recreational facilities.
Joint use is the practice of allowing use of public school buildings and/or grounds by non-school entities and/or vice versa. A JUA is a school, agency, organization, city or county agreement of collaboration setting forth the terms and conditions for shared use of public property/facility. JUAs can range in scope from relatively simple written agreements, such as opening school playgrounds to the community outside of school hours where both agencies agree to maintain and support the space to complex collaborations, such as a district allowing community individuals and groups to access all school recreation facilities or allowing schools to access all city or county recreation facilities.
III. Format Guidelines
The following grant preparation guidelines are to be followed: 

· Follow the grant application outline/template provided.

· The “Joint Use Agreement Grant Application Information Sheet” should appear as the first page in the submitted proposal. All information should be complete and legible.
· Application should be typed using 12 point Arial or Times New Roman font. 

· Application should have 1” margins.

· Limit the narrative and questionnaire section of the application to 10 pages or less (excluding forms appearing in the Appendix).

· Draft a narrative that provides a detailed account of the information requested in the bulleted list of the application. The narrative should be double spaced and is limited to four (4) pages.
· Answer all questions in the questionnaire section in detail. Responses should be single spaced, and the length of the questionnaire response section is limited to six (6) pages.
· Number all pages of the submission.
· Include the following documents in the appendix section of the submission: school support letter; partner support letter; aerial map; proof of 501(c)3 non-profit status of the partnering agency (if applicable), existing joint use school board policy (if applicable).
· Staple securely with no cover sheets and no binders. 
· Submit the original application and three copies to the Arkansas Department of Education no later than 4:00 p.m. on Friday, June 3.
IV. Eligibility Criteria
The JUA grant funds must be used to assist schools and communities in achieving collaborative partnerships to improve the overall health status of students and/or other community members by increasing opportunities for physical activity. Grants are available for schools/districts to partner with a local government agency or non-profit organization. The public school district must act as the fiscal agent of the grant funds. 
To be eligible for funding, the joint use partnership must be between an individual school/or district and a local government agency or non-profit organization. The school/district and its joint use partner(s) must show proof that each will contribute resources and long term stability to the proposed project and facility. All projects should focus on increased physical activity.
Districts must be in compliance with all previous grant awards received from the ADE School Health Services Office. Each school district is eligible to receive grants according to the district enrollment per funding year. The following guidelines will be followed:
	Number of students in applying district
	Maximum Number of grants awarded per grant year

	0-1,000
	2 grants

	1,001-5,000
	4 grants

	5,001-30,000
	6 grants


V. Funding Criteria

Schools/Districts may apply for a maximum of $30,500 to assist with efforts in joint use policy adoption and project implementation. Upon an application being selected for funding, the partnering entities must complete the two required phases to meet criteria for funding. 
· The Phase I will require the district to develop and adopt a stand-alone joint use school board policy. Awardees may receive up to $500 for Phase I activities. Phase I will begin immediately upon receipt of policy training provided by ADE, with expected completion and documentation 90 days after receipt of policy training. 
· Phase II will require the district and the partnering entity to draft and adopt a formal written agreement and implement the proposed joint use of space. Awardees may receive up to $30,000 for Phase II activities. Phase II may begin upon receipt of funds or grantees may delay implementation until Phase I is completed. Grantees will have one year to fully implement the joint use project and expend all grant funds, Grantees must report expenditures for the grant funds at the end of the funding cycle (July 31st).
Reapplying districts who have been awarded a JUA grant previously, may apply for continued support for joint use activities within the district via a reapplication process; however, reapplying districts are eligible for the maximum amount available for Phase II funding.  Only Reapplying grantees must comply with the following additional guidelines: 

· Previously funded grantees may receive funding only if the proposed project has identified a different partner than in the previous funded joint use project or the project site/facility is different than the previous funded joint use project. 

· The awarded district is within the maximum number of grants available in one single grant year. (See table provided in previous section)
VI. Priority
Priority will be given to those proposed projects which document:

· High poverty rates among students based on the applying school’s free and reduced lunch counts;
· High BMI rates based on the applying school’s BMI reports;
· Current limited community recreational facilities due to rural location or due to lack of available space because of dense population;
· Evidence of prior existing joint use efforts; and
· Evidence of proposed project sustainability. 
 (These areas have more heavily weighted point values and are indicated on the application template with the (*) symbol.)
VII. Grant Requirements

All projects must focus on increasing physical activity for students and/or the community through the joint use of a recreational facility. The school district’s wellness committee is strongly encouraged to act as the advisory board for the joint use project, as the committee consists of district officials, community members, students and parents. 
Phase I: School Board Policy Development and Adoption

All districts who receive the JUA grant will be required to adopt a stand-alone joint use agreement school board policy, which is intended to provide the district with guidelines for sharing facilities for use by the community, with the intent of addressing collective school and community needs through increased healthy opportunities for students and others in the community. Grantees will be required to submit a copy of the adopted policy to the ADE. 

A stand-alone joint use agreement school board policy is not required to be developed and adopted until after the district has been awarded funds. The district’s joint use advisory board should develop the policy to serve as a guiding principle to influence future decisions and actions of the local school board. The policy should generate guidance for the board to address student health needs, as well as ways to address the needs of different constituents of the school community (e.g., students, teachers and other personnel).
Phase I Requirements: Joint Use School Board Policy Planning and Adoption
The grantee must do the following in Phase I:

· Participate in an initial training hosted by the ADE;
· Notify the public of the receipt of the grant and the proposed activities;
· Participate in a policy development training provided by ADE; 

· Develop and adopt a stand-alone JUA school board policy to allow the district to establish and convey a goal which consists of impacting community health through joint use of school facilities; and
· Submit a copy of the adopted policy to the ADE.
Phase II: Joint Use Implementation

Upon approval of funding, all proposed partnerships must draft a formal written joint use agreement (JUA) between partners to outline the project and partnership details, roles, and responsibilities. 

Phase II Requirements: Joint Use Implementation
The grantee must do the following in Phase II:
· Convene partners/advisory board on a regular basis.

· Attend a JUA Agreement Drafting Webinar hosted by the ADE.
· Develop a formal joint use agreement between agencies to address such areas as program costs, liability, maintenance and operation costs, etc. 
· Submit a copy of the approved formal written agreement to the ADE. 

· Implement the joint use project.
· Include the efforts of the joint use project with the district’s wellness committee objectives and initiatives.
· Participate in the State JUA program evaluation. 
· Submit a financial expenditure report generated from the Arkansas Public School Computer Network (APSCN). 
VIII. Budgeting Criteria
All applicants must submit a proposed budget form and budget justification. Grantees must use grant funds to assist with expenses in the development of the joint use policy and costs incurred with the additional facility use in the creation of the partnership. All funds must be directly related to increasing opportunity for physical activity. 

All funds must be used appropriately, as required by the grant guidelines, and must support the activities proposed in the application as approved by the Arkansas Department of Education. All funded projects will be required to report expenditures at the end of the funding cycle, June 2017. If funds are remaining at the end of the funding cycle, grantees may submit a proposed carry over budget. Additional information and documents will be provided to grantees during the funding cycle. 
All JUA expenditures will be recorded and monitored through the Arkansas Public School Computer Network (APSCN). Indirect/administrative costs may not be charged to this grant. Expenses incurred prior to award may not be charged to this grant. 
Phase I Budgeting
Districts must use Phase I funding to support the costs incurred in the process of drafting policy support, development and adoption of the joint use policy. Awardees may receive up to $500 for Phase I activities. These funds may be used for support of planning meetings, materials and supplies, minimal travel (related the project planning), stipend to compensate personnel responsible for gaining support of the development of the project and school board policy.
Phase II Budgeting
District must use Phase II funding to support the costs incurred in the actual implementation of the joint use project/partnership. Awardees may receive up to $30,000 for Phase II activities. Up to 10% of the Phase II grant funds may be used toward program supplies. NOTE: if the project has a program aspect, instructional support and supplies related to programming should typically be provided by the agency offering the program. These funds are not intended to create new programs, but rather to increase access to recreational facilities. All remaining funds must be used for minor site preparations/renovations (if applicable), stipends for supervision of the facility while in use by outside agencies, compensation for additional operating utilities cost, JUA signage to identify shared use, and maintenance services incurred due to the additional use of the facility. Travel may not be charged to this phase of the grant. 
For proposed construction/renovation projects that involve all grant funds being used for one expense other than “building operation,” both partners must provide a 50% match of the amount grant funds requested in order to be eligible for funding. These matching funds may include in-kind contributions.  

For projects which target the community as a whole, a local government agency must act as a lead community partner.
Example Allowable Expenses
Examples of JUA allowable expenses may include, but are not limited to:

· Minimum fencing and assistance for walking trails;
· Custodial or security services;
· Utilities and other building operating costs related to the extra use of the facility;
· Contract labor or equipment rental; 

· Minimal program and activity supplies;
· Personnel stipends for supervision of the shared facility;
· Basic or minimum remodeling projects; and
· Other expenses, as deemed reasonable and necessary by the grant review committee.
Example Non-Allowable Expenses

Examples of JUA non-allowable expenses include:

· New construction, although basic or minimum remodeling may be allowed at the discretion of the grant review committee;
· Personnel stipends for program instructors or coaches;
· Supplanting public school state requirements;
· Legal fees;
· Administrative costs;
· Equipment rental/acquisition costs above $1,000.00 without grant application approval;
· Electronics; and 
· Other costs, as deemed reasonable and necessary by the grant review committee.
IX. Partnership Collaboration and Communication Guidelines

All proposed partnerships must be for at least two years, with the JUA advisory board revisiting the agreement annually.  Schools may partner with one or more agencies/organizations in order to fulfill project and community needs. All partners must benefit from the creation of the partnership. All partners must provide ongoing resources, personnel, financial assistance to support and continue the joint use partnership in perpetuity. 
X. Facility Guidelines

Accessibility - All applicants must comply with state laws and county ordinances, including, but not limited to, the fire code and health regulations. All applicable regulations must be outlined in the formal agreement drafted between partnering agencies. 
XI. Conflict Resolution Guidelines
All use of joint use property shall be in accordance with state and local law. In the case of a conflict between the terms of the JUA and the requirements of state or local laws, the state or local law shall govern. Any actions taken by the grantee or the partner that are required by state or local laws, but are inconsistent with the terms of the agreement, shall not be construed to be a breach or default of the agreement. 

XII. Goals/Outcomes
The intended outcome of these funds is to impact the incidence of childhood obesity in Arkansas through the development, adoption and implementation of school district joint use policies and partnerships and to compensate school districts for use of facilities for community health use. 
XIII. Evaluation
All joint use grantees will be required to participate in the joint use evaluation.  During the grant period, grantees will receive additional information about the evaluation.
Application Submission Checklist: 

· The Joint Use Agreement Application Information Sheet 

· The Project Implementation Agreement: Applicant and Collaborating Partnership Form

· Project Narrative (max. 4 pages) 

· Questionnaire and Responses (max. 6 pages)

· Appendix Forms/Documentation
· Facility, Health, and Safety Assurances 

· Joint Use Advisory Board 

· Joint Use Agreement Certificate of Assurances 

· Projected Budget 2016-2017
· Budget Justification: Phase I Policy Adoption

· Budget Justification: Phase II JUA Implementation

· Letter of support from the district superintendent or local school board member

· Letter of support from the administration or government official of partnering organization(s)
· Proof of 501(c)3 (if applicable) 

· Aerial map of the target area – label proposed JUA site and all other recreational spaces in the area

· Copy of existing stand-alone Joint Use School Board Policy (if applicable)

Joint Use Resources

· Arkansas Department of Education
http://arkansased.gov 

· Center for Cities + Schools
http://citiesandschools.berkeley.edu
· New Schools, Better Neighborhoods (Los Angeles)
http://www.nsbn.org
· 21st Century School Funds / BEST Initiative
 http://www.21csf.org/csf-home/
· Joint Use.org  http://www.jointuse.org
· Changelab Solution http://www.changelabsolutions.org/
· Safe Routes to School National Partnership http://saferoutespartnership.org/
· Shared Use Clearinghouse http://shareduse.saferoutespartnership.org/
The Arkansas Department of Education will convene a committee to review and score the grant applications based on a point system for each required section of the application and the appendix. The recommendations of the committee will be presented to the ADE Assistant Commissioner for consideration. Any section not completed or missing components will not be scored or will result in minimum point scoring as designated by the scoring rubric. 
Proposals must be received at the Arkansas Department of Education by 4:00 p.m. on Friday, June 3, 2016.
Applications may not be faxed or e-mailed.

Submit the completed and signed ORIGINAL application packet and three (3) copies to:

Jerri Clark, Director

Office of School Health Services
Arkansas Department of Education

Four Capitol Mall, Mail Slot #14
Little Rock, AR  72201
Phone:  501-683-3604
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